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SUBJECT:FY 78 SPECIAL SELF-HELP FUNDS 

1 . AS YOU ARE AWARE, DICK MOOSE IS VERY MUCH INTERESTED 
IN THE SPECIAL SELF-HELP PROGRAM, WHICH HE REGARDS AS 
A VERY USEFUL AND IMPORTANT TOOL FOR OUR CHIEFS OF 
MISSION. OVER THE PAST YEAR HE HAS BEEN SUCCESSFUL IN 
INCREASING THE AMOUNTS FROM THE AID BUDGET AVAILABLE 
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FOR FINANCING THIS PROGRAM IN FUTURE YEARS. WE HOPE 
THAT UPWARD TREND WILL CONTINUE. A MAIOR EACTOR IN OUR 
ABILITY TO SECURE INCREASED EUNDING IS THE EXTENT TO 
WHICH WE OBLIGATE ALL THE FUNDS ALLOTTED TO THE PROGRAM. 

2. OUR RECORDS INDICATE THAT ADDRESSEE POSTS HAVE NOT 
YET COMPLETED OBLIGATIONS, WITH LESS THAN 3 WEEKS 
REMAINING IN THE FISCAL YEAR. I REALIZE THAT SEVERAL 
CASES INVOLVE RECENT ALLOTMENTS OE FALL-OUT FUNDS. IN 
SOME OTHERS THE SHORTEALL IS ONLY A LEW HUNDRED DOLLARS. 
IN A NUMBER OE CASES, HOWEVER, THERE ARE THOUSANDS OE 
DOLLARS UNOBLIGATED. I URGE EACH OF YOU TO TAKE ALL 
REASONABLE STEPS TO SEE THAT THE EUNDS IN YOUR ALLOTMENT 
ARE EULLY OBLIGATED BY SEPTEMBER 30. 

3. THOSE POSTS WHICH HAVE CONCLUDED THAT AT THIS LATE 
POINT THEY WILL NOT BE ABLE TO USE THEIR REMAINING 
EUNDS SHOULD NOTIFY US BY PRIORITY CABLE OE THE AMOUNT 
WE CAN REPROGRAM. THIS INCLUDES THOSE POSTS WHICH HAVE 
SIGNED AGREEMENTS ON ALL THE PROJECTS WHICH THEY 
PLAN EOR THE YEAR BUT HAVE A SMALL RESIDUAL LEET OVER, 
WHICH THEY DO NOT PLAN TO USE. IN THIS WAY WE CAN MEET 
SEVERAL UNFILLED REQUESTS EOR FALL-OUT FROM POSTS WHICH 
HAVE EULLY OBLIGATED THEIR ALLOTMENTS. CHRISTOPHER 
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FOL STATE 229624 SENT ACTION ADDIS ABABA BAMAKO BANGUI 
BUJUMBURA COTONOU DJIBOUTI GABORONE KIGALI LUSAKA MASERU 
MBABANE NAIROBI NIAMEY YAOUNDE SEPT 11, 1978 

QUOTE LIMITED OFEICIAL USE STATE 229624 

STADIS 

FROM DEP ASST SECRETARY JOHNSON FOR AMBASSADOR OR CHARGE 

E.O. 1 1652: N/A 

TAGS: EAID 
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1 . AS YOU ARE AWARE, DICK MOOSE IS VERY MUCH INTERESTED 
IN THE SPECIAL SELF-HELP PROGRAM, WHICH HE REGARDS AS 
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A VERY USEFUL AND IMPORTANT TOOL FOR OUR CHIEFS OF 
MISSION. OVER THE PAST YEAR HE HAS BEEN SUCCESSFUL IN 
INCREASING THE AMOUNTS FROM THE AID BUDGET AVAILABLE 
FOR FINANCING THIS PROGRAM IN FUTURE YEARS. WE HOPE 
THAT UPWARD TREND WILL CONTINUE. A MAJOR FACTOR IN OUR 
ABILITY TO SECURE INCREASED FUNDING IS THE EXTENT TO 
WHICH WE OBLIGATE ALL THE EUNDS ALLOTTED TO THE PROGRAM. 

2. OUR RECORDS INDICATE THAT ADDRESSEE POSTS HAVE NOT 
YET COMPLETED OBLIGATIONS, WITH LESS THAN 3 WEEKS 
REMAINING IN THE EISCAL YEAR. I REALIZE THAT SEVERAL 
CASES INVOLVE RECENT ALLOTMENTS OF FALL-OUT FUNDS. IN 
SOME OTHERS THE SHORTFALL IS ONLY A FEW HUNDRED DOLLARS. 

IN A NUMBER OF CASES, HOWEVER, THERE ARE THOUSANDS OF 
DOLLARS UNOBLIGATED. I URGE EACH OE YOU TO TAKE ALL 
REASONABLE STEPS TO SEE THAT THE FUNDS IN YOUR ALLOTMENT 
ARE FULLY OBLIGATED BY SEPTEMBER 30. 

3. THOSE POSTS WHICH HAVE CONCLUDED THAT AT THIS LATE 
POINT THEY WILL NOT BE ABLE TO USE THEIR REMAINING 
FUNDS SHOULD NOTIFY US BY PRIORITY CABLE OF THE AMOUNT 
WE CAN REPROGRAM. THIS INCLUDES THOSE POSTS WHICH HAVE 
SIGNED AGREEMENTS ON ALL THE PROJECTS WHICH THEY 
PLAN FOR THE YEAR BUT HAVE A SMALL RESIDUAL LEFT OVER, 

WHICH THEY DO NOT PLAN TO USE. IN THIS WAY WE CAN MEET 
SEVERAL UNFILLED REQUESTS FOR FALL-OUT FROM POSTS WHICH 
HAVE FULLY OBLIGATED THEIR ALLOTMENTS. CHRISTOPHER 
UNQUOTE CHRISTOPHER 
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